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Batter Up!

Rachel Sehr, BSN, RN
DOH Coordinator

Welcome back for Game 2 of the 2022
Annual Meeting

Chrissy Meyer, MBA
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B Game Two

GAME TIME:
BASEBALL
TRIVIA




Game Time - Baseball Trivia!

Question One

Where is the National Baseball Hall of Fame and Museum?

A. Milwaukee | B. Cooperstown

C. Philadelphia D. Chicago




Game Time - Baseball Trivia!

Question Two

Which player has won the National League MVP awara

seven times”?

A. Lou Gehrig B. Walter Johnson
C. Barry Bonds | D. Babe Ruth




Game Time - Baseball Trivia!

Question Three

How many games are played in a MLB season?

A.160 B.161 D. 163




Game Time - Baseball Trivia!

Question Four

How much does a Baseball weigh?

A. 5-5.25 oz| B. 4-4.25 oz

C.53-3.50z D.6-6.250z2




Game Time - Baseball Trivia!

Question Five

Who was the tirst player in history to become a
member of the '500 home run club'?

A. Lou Gehrig B. Walter Johnson

C. Barry Bonds f
7




Game Time - Baseball Trivia!

Question Six

Who was the tirst 300 game winner to win all their games

with the same team?

A. Lou Gehrig |B. Walter Johnson

C. Barry Bonds D. Babe Ruth
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Game Time - Baseball Trivia! ©

Question Seven

Which two cities have the oldest stadiums in major league

baseball?
A. Boston (Fenway Park Stadium) & Los Angeles (Dodger Stadium)

B. Chicago (Wrigley Field Stadium) & Anaheim (Angel Stadium)
D. Chicago (Wrigley Field Stadium) & Los Angeles (Dodger Stadium)
7




Game Time - Baseball Trivia!

Question Eight
What did Babe Ruth, Rogers, Hornsby, Ted Williams and

Willie Mays all do in their first major league at-bats?

A. Bunt B. Pop Out
C. Double | D. Strike Out




Game Time - Baseball Trivia!
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Goals of the Meeting >

GOAL 1

Get everyone up to
speed

!

GOAL 2 GOAL 3
Prioritize and plan for Identify partners to
activities to work onin  recruit

2022-2023



Game One Recap

+ Introduced the 2022-2026 Strategic Plan
and Revised Leadership Structure
» Met in Goal Area Breakout Sessions to...
- Prioritize key activities
» Brainstorm and select activities
- Identity partners
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Game Two Agenda ©

WELCOME & HOUSEKEEPING

GOAL AREA WORKGROUP
BREAKOUT SESSIONS

BREAK

LARGE GROUP DEBRIEF

CLOSING




Please mute your audio
 Cameras will remain off for
now
* Questions at any time In
chat box

- Okay to step away as

T

\\\\

Meeting will be recorded |

needed
Participation is required :)

Housekeeping




Participant Guide

Can be found...

e In the calendar hold

e In the chat box

2022 Cardiovascular Collaborative Season Opener

Participant Guide

Game One | May 3, 2022

Agenda
Time

S:00am - 9:45am CT | Welcome, Introductions, and Housskeeping

Agenda ltem

9:45am - 10:30am

Introduction to 2022-2026 Strategic Plan

10:30am - 10:45am

Break

10:45am - 12:30pm

Goal Workgroup Breakout Sessions

12:30pm - 1:00pm

Debrief and prepare for next day

Opening Sessions

Strategic Planning Definitions
Vision 14 picture of the “preferred future”; A statement that describes how
“Aim for This" the future will look like if the organization achieves its ultimate aims
Mission A4 statement of the overall purpose — describes what you do, for
“Talk About This™ jwhom you do it, and the benefit
Goals . . -
. - Broad, long-term aims that define accomplishment of the missien
Focus an These
Objectives Specific, quantifiable, realistic targets that measure the accomplishment
“Meosure These” of each of your goals over a specified period of time
Strategies . ) i .
Broad activities reguired to achieve an objective

“Work an These” § !
Activities ) i

B Specific steps to be taken to implement a strate
“Da These Things® i P P =Y




 Game Two

GOAL AREA
BREAKOUT
SESSIONS
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Team Roster: Workgroup Assignments ©

Goal I: Equitable
Echidnas

Laura Streich
Ben Tiensvold
Holly Arends
LaToya Brave Heart
Thomas Gulledge
Laura Harmelink
Kiley Hump
Taylor LeBrun
Lyndsey Mager
Jennifer Olson

Goal 2: Prevention

Piranhas

Liz Marso
Larissa Skjonsberg
Kayla Magee
Stacie Fredenburg
Connie Halverson
Kathy Jedlicka
Denise Kolba
Shelby Kommes
Mary Michaels
Tim Nikolai
Sierra Phelps
Shannon Udy
Enid Weiss

Goal lll: Responsive

Rattlers

Chrissy Meyer
Marty Link

Chase Fredericksen

Becky Heisinger
Ellen Krogh
Amanda Saeger
Jason Schneider

Steve Schroeder
Barb Smith

Goal IV: Management
Macaws

Joshua Ohrtman
Rachel Sehr
Kari Bruns
Diane Eide
Lisa Fox
Sean Hollearn
Andrea McCauley
Rebecca Piroutek
Lori Reetz
Colette Weatherstone
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B Gaome Two ®©

TIME FOR A
BREAK!
RETURN BY: 11:45

Run to the concession stand while
we wait for the game to resume.
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Guess the Team's Stadium

Truist Park Great American Fenway Park
Ball Park

Minute Maid
Park
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Instant Replay...

What did you hear about....
» Opportunities tor collaboration?
- Common needs or challenges”

+ Priority recruitment needs?




That's the Game!

What's next?

- Leadership Team convenes
- Regular Goal Area Workgroup
meetings

- Implement action plans!






